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	COURSE TITLE: 
	Developing Performance Improvement Metrics

	COURSE NO.:
	NFO-TRNC-METRIC
	LOCATION:
	JAF

	INSTRUCTOR:
	Dan Slater
	NUMBER IN CLASS:
	26

	DATE:
	12/12/06
	NO. COURSE EVALUATIONS:
	25

	Summarize written trainee comments below:

	General Comments:

Good level of detail and explanations

Trainee interaction and involvement

Used Parking Lot effectively


	Strengths:

Step-bystep approach to 208 process

TEAR search with EN-TQ-208

Scenarios were helpful

Instructor knowledge and familiarity with material


	Areas for Improvement:

As with any procedure there is some level of interpretation

More opportunities to use computer to work within the TEAR system

Instructor presented new material by asking questions about things we have no idea about. This is not a new procedure!

Need more detail on the definition of 'performance' - Trainee referred to ACAD documents and instructor discussion



	(Optional) Evaluate the implementation of the training using your own observations/analysis and those of the trainees.

	The scenarios worked very well and were well received

In general, trainees walked away with a better understanding of how to develop measureable performance metrics.

Course was also requested by IPEC instructors, who benefited from the scenarios.
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